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Meta-Assessment Rubric for Evaluating Annual Assessment Plans

Financial Aid and Scholarships

Program/Unit Name:

Assessment Cycle:

2016-2017

Overall, this plan is:

(O Developing

Minimally
Compliant

O Good

O Exemplary

Goals: Broadly stated intentions, aspirations, or ambitions. Goals need not be directly measurable.

@ Developing

O Minimally Compliant

@ Good

O Exemplary

[ ] None entered; or
[] So vague or incomplete that it’s
unclear what is to be accomplished

L] At least one entered

[] At least one provides enough detail
to see how the Goal relates to the
purpose of the unit

L] More than one entered, BUT
don’t address the full purpose of
the unit

Provide enough detail to see
how the Goals generally relate
to the purpose of the unit

[:] More than one entered, AND
address the full purpose of the unit

[ Clearly articulate how the Goals
relate to the purpose of the unit

[] Supporting documents provided,
when appropriate

Notes:

The third goal is in reference to customer service, but there is nothing about this goal that makes it unique to this unit.
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Objectives: Specific, measurable statements. Learning Objectives articulate the knowledge, skills, or abilities gained or demonstrated. Performance
Objectives describe the desired quality or improvement of key services.

O Developing

O Minimally Compliant

@ Good

O Exemplary

[1 None entered; or

[] So vague or incomplete that it’s
unclear what is to be accomplished
with the Objective

[] Unclear how the Objectives could be
measured

[1 All/majority are not accurately
classified as Learning/Performance

[] No Learning Objectives for degree
programs

[] At least one entered

[ At least one fully articulates the
Learning/Performance objectives
expected

[] At least one is measureable

L] At least one is accurately classified
as Learning/Performance

More than one entered, but
may not cover the full breadth
of student learning required for
the degree OR the services
provided by the unit

All provide enough detail to
determine the general
Learning/Performance
Objectives expected

All are generally observable and
measureable

All are accurately classified as
student Learning/Performance

] More than one entered, and cover
the full breadth of student learning
required for the degree OR the
support services provided by the
unit

L] All Learning Objectives clearly
articulate how knowledge, skills, or
abilities will be demonstrated; All
Performance Objectives clearly
articulate the desired improvement
of services

L1 All are clearly observable and
measurable

[ All are accurately classified as
student Learning/Performance,
with a mixture of both Learning
AND Performance (If appropriate
for the unit)

[ Supporting documents provided,
when appropriate

Notes:

The first goal is very good. The second and third goals could use additional details. What strategies will be employed to increase the
number of scholarship applications? What kind of outreach will be used to reduce office visits and phone calls? Are these three
objectives covering the full depth and breadth of services provided by this unit?
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Indicators (Learning Objectives Only): The methods, instruments, processes, or techniques used to measure and evaluate the Learning Outcomes.

Indicators can be direct or indirect; althoug

gh, academic units should include some direct indicators of student learning.

O Developing

O Minimally Compliant

O Good

O Exemplary

[1 None entered; or

[1 So vague or incomplete that it’s
unclear what the instrument was, how
it was developed, and how it was used

[1 No direct indicators included

[] Unclear how any can provide data for
improving learning

[] Course grades used by degree
programs as indicators of student
learning

L1 At least one Indicator is used for
each Learning Objective

L] At least one includes enough
information to fully describe what
the instrument was, how it was
developed, and how it was used

(] Direct Indicators used for a majority
of Objectives

[ Clear how at least one can provide
data for improving student learning

] Multiple Indicators are used for
some of the Learning Objectives

] Most include enough
information to fully describe
what the instrument was, how it
was developed, and how it was
used

[ Direct Indicators are used for all
Objectives

] Clear how most can provide data
for improving student learning

[ Multiple Indicators are used for
most (or all) Learning Objectives

L] All include enough information to
fully understand what the
instrument was, how it was
developed, and how it was used

[1 A mix of direct and indirect
Indicators are used for most (or all)
Objectives

(] Clear how all can provide data for
improving student learning

[] Supporting documents provided,

when appropriate

Notes:

N/A
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Criterion (Learning Objectives Only): Result, target, benchmark, or value that will represent success at achieving a Learning Outcome.

O Developing

O Minimally Compliant

O Good

O Exemplary

[1 None entered; or

[] So vague or incomplete that the
specific result, target, benchmark, or
value being used to determine
whether the student met the
Objective is unclear

[ Criterion seem inappropriate for the
Objectives

(] Are provided for all Indicators and
most seem reasonable

[] Some lack context to help determine
how they were selected and/or were
appropriate for the Objectives

(] Are provided for all Indicators
and all seem reasonable

L1 All contain general contextual
information to explain how they
were selected and were
appropriate for the Objectives

(] Are provided for all Indicators and
are reasonable, specific, and
measurable

L1 All contain detailed contextual
information (e.g., specific
benchmarks, accepted standards,
past results, etc.) explaining how
they were selected and were
appropriate for the Objectives

[] Supporting documents provided,
when appropriate

Notes:

N/A
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KPIs (Performance Objectives Only): The method used to evaluate a Performance Objective and the expected result, target, benchmark, or value

that will represent success. Can be direct or indirect; although, direct is preferred.

O Developing

@ Minimally Compliant

O Good

O Exemplary

[] No KPIs entered; or

[] So vague or incomplete that it’s
unclear what the instrument or
process was, how it was developed,
and/or how it was used

[] No direct KPIs included

[=] No criterion for success referenced, or

Criterion for success are so vague or
incomplete that the specific result,
target, benchmark, or value being
used to determine whether the
student met the Objective is unclear

[ Criterion for success seem
unreasonable for the Objectives

Unclear how all KPIs can provide data
for improving performance

At least one KPl is used for each
Performance Objective, each
includes a criterion for success, and
most seem reasonable for the
Objectives

[ Direct KPIs are used for a majority of
Objectives

At least one includes enough
information to fully understand
what the instrument was, how it was
developed, and/or how it was used,
though some may lack context to
help determine how the criterion for
success were selected and were
appropriate for the Objectives

Clear how at least one KPI can
provide data for improving
performance

] Multiple KPIs are used for some
of the Performance Objectives,
and each includes a criterion for
success and all seem reasonable
for the Objectives

] Direct KPIs are used for all
Objectives

[ Most include enough
information to fully understand
what the instrument or process
was, how it was developed, and
how it was used, and all contain
some contextual information to
explain how the criterion for
success were selected and were
appropriate for the Objectives

(] Clear how most KPIs can provide
data for improving performance

] Multiple KPIs are used for most (or

all) Performance Objectives, and
each contain criterion for success
that were reasonable, specific,
measurable, and meaningful for
the Objectives

] A mix of direct and indirect KPIs

are used for most (or all)
Objectives

L1 All include enough information to

fully understand what the
instrument or process was, how it
was developed, and how it was
used, and all contain specific
contextual information to explain
how the criterion for success were
selected and were appropriate for
the Objectives (e.g., specific
benchmarks, accepted standards,
past results, etc.)

L1 Clear how all KPIs can provide data

for improving performance

[ Supporting documents provided,

when appropriate

Notes:

been mentioned here

Increase Number of Applications - good description
Improve Efficiency of Submitting Paperwork - no criterion for success; how quickly would the turn around be on reviewing documents?
Proactive Outreach - not sure how this one is being measured, no criterion for success; also, results and actions are discussed here.

Increased Communication Will Reduce Appeals - good description, but there is no criterion for success; also results should not have

Office of Academic Planning and Assessment, Sam Houston State University

Revised 7/27/2017




Page 6 of 10

Findings/KPI Results: A clear and concise summary of the results gathered from the assessment Indicators and/or KPIs.

O Developing

@ Minimally Compliant

O Good

O Exemplary

[] None entered; or

[1 So vague or incomplete that it’s
unclear what was actually learned
from the assessments or
measurements of the Objectives

[] None align with the instruments and
processes described within the
Indicators & Criterion/KPIs

[ 1 None clearly articulate whether the
expected Criterion were met and
whether the Objective was
accomplished

[] None provide actionable data for
improvement

[] None demonstrate good processes for
data collection and/or analysis

Findings or Results are entered for
most Objectives (or clarify why
findings/results were not available)

At least one aligns with the
instruments and processes
described within the Indicators &
Criterion/KPls

At least one clearly articulates
whether the expected Criterion
were met and whether the Objective
was accomplished

At least one provides actionable
data for improvement

At least one demonstrates
acceptable processes for data
collection and/or analysis

U] Findings or Results are entered
for all Objectives (or clarify why
Findings/Results were not
available)

[] Most align with the instruments
and processes described within
the Indicators & Criterion/KPls

[ Most clearly articulate whether
the expected Criterion were met
and whether the Objective was
accomplished

[J Most provide actionable data for
improvement

] Most demonstrate good
processes for data collection
and/or analysis

O] Findings or Results are entered for
all objectives, are detailed, and are
well organized. If Findings/Results
not available, explanations include
why and when next they will be
reported

L] All align with the instruments and
processes described within the
Indicators & Criterion/KPls

L] All provide clear and detailed
evidence for the attainment of the
expected Criterion and whether
the Objective was accomplished

] All provide detailed actionable
data that can clearly be used for
improvement

[ All demonstrate good processes
for data collection and/or analysis

[] Supporting documents provided,
when appropriate

Notes:

appeals go down, then?

Reducing financial aid appeals - appeals did go down, but according to the results, it was not due to the SAP emails. Why did the

Increase scholarship applications - more details would be helpful - what happened during the collaboration to assist with the increase in
applications? What was the number of applications received for this assessment cycle vs. the previous one?

Submitting paperwork - is there a time line in place yet for this initiative?
Proactive outreach - how many events? how many students were present? were surveys given out? How did you participate with
SMMC? What were the final peak time numbers?

Office of Academic Planning and Assessment, Sam Houston State University
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Actions: Specific steps taken to improve a program/unit based on analysis of the assessment Findings/KPI Results.

O Developing

@ Minimally Compliant

O Good

O Exemplary

[] None entered; or

[1 So vague or incomplete that the
specific steps taken for improvement
in response to the Findings/Results are
unclear

[1 None connect with, or follow from, the
assessment Findings/Results

[1 All focus exclusively on “continuing”
current processes without any
discussion of steps taken for
improvement, improving assessment
processes, or increasing targets or
criteria, rather than improving the
program/unit

[] At least one Action entered for the
assessment plan

At least one includes enough
information to determine the
specific steps taken for improvement
in response to the Findings/Results

At least one connects with, or
follows from, the assessment
Findings/Results

[] At least one does not focus on
“continuing” current processes
without any discussion of steps
taken for improvement, improving
assessment processes, or increasing
targets or criteria, rather than
improving the program/unit

More than one Action entered,;
although Actions may not be
provided for all Findings/Results

[] Most include enough information
to determine the specific steps
taken for improvement in
response to the Findings/Results

] Most connect with, or follow
from, the assessment
Findings/Results

Most do not focus on
“continuing” current processes,
but rather identify steps taken for
improvement, improving
assessment processes, or
increasing targets or criteria, but
rather focus on improving the
program/unit

[J Actions are provided for all
Findings/Results

L] All include specific and detailed
information (e.g., timeline for
implementation, needed
resources, personnel involved)
regarding steps taken for
improvement in response to the
Findings/Results

L] All connect clearly with, or follow
clearly from, the assessment
Findings/Results

] (Almost) All focus on identifying
and taking steps for improvement,
rather than “continuing” current
processes, focusing exclusively on
improving assessment processes,
or increasing targets or criteria

[] Supporting documents provided,
when appropriate

Notes:

Reduce appeals - this action does not appear to be any different from what they started in the previous cycle. Maybe different wording
or more detail to clarify actions would be helpful
Increase scholarship applications - What were the "suggested changes" that were implemented in the previous application cycle?
What are "conditional applications" that are being used by several of the colleges, and how are they expected to increase applications?
Improve paperwork efficiency - what happened with Adobe Sign - are you still trying to use this program or something new? Timeline?
Proactive Outreach - are there plans to add any outreach events to what has been done previously? The second paragraph of the
actions does not stem from this objective/KPI, it seems disjointed and may be better placed in the PCI since it's a new assessment item

Office of Academic Planning and Assessment, Sam Houston State University
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Update to the Previous Cycle’s Plan for Continuous Improvement (PCl Update): Narrative updating the unit’s relative progress in
completing their previous cycle’s Plan for Continuous Improvement.

O Developing

O Minimally Compliant

@ Good

O Exemplary

[1 Not entered; or

[ Fails to update relevant progress
regarding any of the previous cycle’s
PCl elements

[] Does not provide relevant contextual

information for any of the previous
cycle’s PCl elements

U] Provides a progress update for some
elements of the previous cycle’s PCI

[] The updates for the elements lack
detail and specificity

[ Provides relevant contextual
information for some of the
previous cycle’s PCl elements

[1 The contextual information for the
elements lack detail and specificity

Provides a progress update for
most elements of the previous
cycle’s PCl elements

The updates for most elements
are specific and detailed

Provides relevant contextual
information for most elements of
the previous cycle’s PCl elements

The contextual information for
most elements are specific and
detailed

U] Provides a progress update for all
elements of the previous cycle’s
PCl elements

L] The updates for all elements are
specific and detailed

[ Provides relevant contextual
information for all elements of the
previous cycle’s PCl elements

[1 The contextual information for all
elements are specific and detailed

Notes:

Failed to mention any updates regarding customer service (training and education of staff), and using reports from MySuccess Planner.
Additional detail would be helpful for some of the items (verification area updates; what is UC47?)

Office of Academic Planning and Assessment, Sam Houston State University
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Plan for Continuous Improvement (PCl): Narrative summarizing all Actions to be implemented together into one coherent and detailed plan. This
narrative should include a summary of all the identified Actions, as well as any other action-items not included elsewhere within the assessment plan. The
action-items included within the PCl should be clearly based on a unit’s Findings/KPI Results, and should provide additional contextual information or details
about what these Actions are, how and when they will be implemented, and who will be responsible.

actions for improvement are unclear

Fails to identify the specific
assessment Results driving any of the
Actions for improvement

Does not provide any details regarding
the implementation of the actions for
improvement (e.g., timelines,
resources needed, and personnel
responsible)

[ Identifies the assessment Results
driving some (but not most) actions
for improvement

U] Provides general details regarding the
implementation for some (but not
most) of the actions for improvement
(e.g., timelines, resources needed,
and personnel responsible)

L1 Identifies the assessment
Results driving most actions for
improvement

U] Provides general details
regarding the implementation of
most actions for improvement
(e.g., timelines, resources
needed, and personnel
responsible)

(®) Developing O Minimally Compliant O Good O Exemplary
[1 Not entered; or (] Identifies some (but not most) O] Identifies most actions for O] All actions for improvement are
[] So vague or incomplete the specific general actions for improvement improvement identified, specific, and detailed

[] The assessment Results used to
drive all actions for improvement
are identified, specific, and
detailed

[ Provides specific and detailed
information regarding the
implementation of the actions (e.g.,
timelines, resources needed, and
personnel responsible)

Notes:

Most of the PCI is copied from the prior year PCI, other than the last two paragraphs. Regarding the last paragraph, how will this
information fit into a future assessment plan?

Office of Academic Planning and Assessment, Sam Houston State University
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Overall Comments on the Assessment Plan:

Office of Academic Planning and Assessment, Sam Houston State University Revised 7/27/2017



	ProgramUnit Name: Financial Aid and Scholarships
	Assessment Cycle: 2016-2017
	None entered or: Off
	So vague or incomplete that its: Off
	At least one entered: Off
	At least one provides enough detail: Off
	More than one entered BUT: Off
	Provide enough detail to see: On
	More than one entered AND: On
	Clearly articulate how the Goals: Off
	Supporting documents provided: Off
	Notes: The third goal is in reference to customer service, but there is nothing about this goal that makes it unique to this unit.  
	None entered or_2: Off
	So vague or incomplete that its_2: Off
	Unclear how the Objectives could be: Off
	Allmajority are not accurately: Off
	No Learning Objectives for degree: Off
	At least one entered_2: Off
	At least one fully articulates the: Off
	At least one is measureable: Off
	At least one is accurately classified: Off
	More than one entered but: On
	All provide enough detail to: On
	All are generally observable and: On
	All are accurately classified as: On
	More than one entered and cover: Off
	All Learning Objectives clearly: Off
	All are clearly observable and: Off
	All are accurately classified as_2: Off
	Supporting documents provided_2: Off
	Office of Academic Planning and Assessment Sam Houston State University: The first goal is very good.  The second and third goals could use additional details.  What strategies will be employed to increase the number of scholarship applications?  What kind of outreach will be used to reduce office visits and phone calls?  Are these three objectives covering the full depth and breadth of services provided by this unit?
	None entered or_3: Off
	So vague or incomplete that its_3: Off
	No direct indicators included: Off
	Unclear how any can provide data for: Off
	Course grades used by degree: Off
	At least one Indicator is used for: Off
	At least one includes enough: Off
	Direct Indicators used for a majority: Off
	Clear how at least one can provide: Off
	Multiple Indicators are used for: Off
	Most include enough: Off
	Direct Indicators are used for all: Off
	Clear how most can provide data: Off
	Multiple Indicators are used for_2: Off
	All include enough information to: Off
	A mix of direct and indirect: Off
	Clear how all can provide data for: Off
	Supporting documents provided_3: Off
	Office of Academic Planning and Assessment Sam Houston State University_2: N/A
	None entered or_4: Off
	So vague or incomplete that the: Off
	Criterion seem inappropriate for the: Off
	Are provided for all Indicators and: Off
	Some lack context to help determine: Off
	Are provided for all Indicators: Off
	All contain general contextual: Off
	Are provided for all Indicators and_2: Off
	All contain detailed contextual: Off
	Supporting documents provided_4: Off
	Notes_3: N/A
	No KPIs entered or: Off
	So vague or incomplete that its_4: Off
	No direct KPIs included: Off
	No criterion for success referenced or: On
	Criterion for success are so vague or: On
	Criterion for success seem: Off
	Unclear how all KPIs can provide data: On
	At least one KPI is used for each: On
	Direct KPIs are used for a majority of: Off
	At least one includes enough_2: On
	Clear how at least one KPI can: On
	Multiple KPIs are used for some: Off
	Direct KPIs are used for all: Off
	Most include enough_2: Off
	Clear how most KPIs can provide: Off
	Multiple KPIs are used for most or: Off
	A mix of direct and indirect KPIs: Off
	All include enough information to_2: Off
	Clear how all KPIs can provide data: Off
	Supporting documents provided_5: Off
	Notes_4: Increased Communication Will Reduce Appeals - good description, but there is no criterion for success; also results should not have been mentioned here
Increase Number of Applications - good description
Improve Efficiency of Submitting Paperwork - no criterion for success; how quickly would the turn around be on reviewing documents?
Proactive Outreach - not sure how this one is being measured, no criterion for success; also, results and actions are discussed here.
	None entered or_5: Off
	So vague or incomplete that its_5: Off
	None align with the instruments and: Off
	None clearly articulate  whether the: Off
	None provide actionable data for: Off
	None demonstrate good processes for: Off
	Findings or Results are entered for: On
	At least one aligns with the: On
	At least one clearly articulates: On
	At least one provides actionable: On
	At least one demonstrates: On
	Findings or Results are entered: Off
	Most align with the instruments: Off
	Most clearly articulate whether: Off
	Most provide actionable data for: Off
	Most demonstrate good: Off
	Findings or Results are entered for_2: Off
	All align with the instruments and: Off
	All provide clear and detailed: Off
	All provide detailed actionable: Off
	All demonstrate good processes: Off
	Supporting documents provided_6: Off
	Office of Academic Planning and Assessment Sam Houston State University_3: Reducing financial aid appeals - appeals did go down, but according to the results, it was not due to the SAP emails.  Why did the appeals go down, then?  
Increase scholarship applications - more details would be helpful - what happened during the collaboration to assist with the increase in applications? What was the number of applications received for this assessment cycle vs. the previous one?
Submitting paperwork - is there a time line in place yet for this initiative?
Proactive outreach - how many events?  how many students were present?  were surveys given out?  How did you participate with SMMC?  What were the final peak time numbers?
	None entered or_6: Off
	So vague or incomplete that one the: Off
	None connect with or follow from the: Off
	All focus exclusively on continuing: Off
	At least one Action entered for the: Off
	At least one includes enough_3: On
	At least one does not focus on: Off
	More than one Action entered: On
	Most include enough information: Off
	Most connect with or follow: Off
	Most do not focus on: On
	Actions are provided for all: Off
	All include specific and detailed: Off
	All connect clearly with or follow: Off
	Almost All focus on identifying: Off
	Supporting documents provided_7: Off
	Office of Academic Planning and Assessment Sam Houston State University_4: Reduce appeals - this action does not appear to be any different from what they started in the previous cycle.  Maybe different wording or more detail to clarify actions would be helpful
Increase scholarship applications - What were the "suggested changes" that were implemented in the previous application cycle?  What are "conditional applications" that are being used by several of the colleges, and how are they expected to increase applications?
Improve paperwork efficiency - what happened with Adobe Sign - are you still trying to use this program or something new? Timeline?
Proactive Outreach - are there plans to add any outreach events to what has been done previously?  The second paragraph of the actions does not stem from this objective/KPI, it seems disjointed and may be better placed in the PCI since it's a new assessment item
	Not entered or: Off
	Fails to update relevant progress: Off
	Does not provide relevant contextual: Off
	Provides a progress update for some: Off
	The updates for the elements lack: Off
	Provides relevant contextual: Off
	The contextual information for the: Off
	Provides a progress update for: On
	The updates for most elements: On
	Provides relevant contextual_2: On
	The contextual information for: On
	Provides a progress update for all: Off
	The updates for all elements are: Off
	Provides relevant contextual_3: Off
	The contextual information for all: Off
	Office of Academic Planning and Assessment Sam Houston State University_5: Failed to mention any updates regarding customer service (training and education of staff), and using reports from MySuccess Planner.  Additional detail would be helpful for some of the items (verification area updates; what is UC4?)
	Not entered or_2: Off
	So vague or incomplete the specific: Off
	Fails to identify the specific: On
	Does not provide any details regarding: On
	Identifies some but not most: Off
	Identifies the assessment Results: Off
	Provides general details regarding the: Off
	Identifies most actions for: Off
	Identifies the assessment: Off
	Provides general details: Off
	All actions for improvement are: Off
	The assessment Results used to: Off
	Provides specific and detailed: Off
	Notes_6: Most of the PCI is copied from the prior year PCI, other than the last two paragraphs.  Regarding the last paragraph, how will this information fit into a future assessment plan?
	Overall Comments on the Assessment Plan: 
	Overall: Choice2
	Goals: Choice3
	Objectives: Choice3
	Indicators: Off
	Criterion: Off
	KPIs: Choice2
	Findings/Results: Choice2
	Actions: Choice2
	Update to PCI: Choice3
	New PCI: Choice1
	At least one connects with or follow: On


